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Retooled Approach to HR
Risk

“Minimize risk in risk-averse
performance situations,
embrace it in risk-loving
performance situations, by

focusing on return on
improved performance
(ROIP)”
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Retooled Approach to HR
Risk

“Balance the risk of
dissatisfaction or inequity
against the return by
customizing where it
achieves the greatest return

and standardizing where it
does not.”
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